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“We accept every emotion but not every behaviour”



Purpose of this policy

This document provides the framework for the creation of a happy, secure and orderly
environment in which children can learn and develop as caring and responsible citizens. It
is written for the benefit of all members of the school community, to enable everyone to
understand the policy of the school and to apply it fairly and consistently.

Our policy and practice is underpinned by and measured against the principles illustrated
below:

At Wild Bank, our vision and values are at the core of everything we do. They underpin
our teaching and learning, and provide an environment which prepares our pupils as
confident and happy citizens. Our values are for all our children to SPARKLE by showing
positive

Self-belief, Perseverance, Aspiration, Respect, Kindness, Love and Empathy
Self-belief to have the confidence in their own skin, abilities and judgements

Perseverance to push themselves to work through challenges, overcoming difficulties on
the way

Aspiration through building a strong desire to achieve

Respect by valuing the worth of others as well as being heard and knowing that someone
cares enough to listen

Kindness by being thoughtful and considerate
Love by feeling safe and secure and knowing that those around them care

Empathy by demonstrating the ability to understand or feel what another person is
experiencing

We believe that everybody in our school has a right to expect these things and a responsibility
to foster and deliver them. They are the benchmark against which everything we do is
measured. They are not aims, to be delivered somewhere in the future, but a set of beliefs
that we consider to be the foundation of what we do for every child, every member of staff,
every member of our community — every day.

Our aims for behaviour are that all children will:

» Achieve their potential in terms of self-esteem, academic achievement, self-discipline
and spiritual awareness

* Be tolerant and act with understanding and consideration for the rights, views and
property of others, regardless of race, gender, religion or sexual orientation

» Develop a positive, responsible and co-operative attitude towards work

+ Take a pride and a responsible interest in caring for their environment, their community
and, as far as possible, take responsibility for their own actions

» Develop into citizens who exemplify the values within their later life, supporting and
promoting British Values.



In this policy, it is our aim to develop the positive atmosphere and ethos that is so
important to the learning and personal development of every pupil in our school.

We recognise the need to involve everyone concerned with the school within this

process:

Rights and Responsibilities

Staff will:

Staff will need:

Be consistent and fair

Consistency and fairness from others

Be able to justify their actions in the
imposing of rules, rewards and sanctions

Understanding and support in using the
rules, rewards and sanctions

Set high levels of expectations of
children’s academic and social progress
so that they may experience satisfaction
and a sense of achievement

Everyone to work hard in aiming to
achieve these high standards both with
and for the children and will expect
training and support in working towards
these targets

Set the right climate in class and around
the school in promoting positive
relationships between all members of the
school community

Training and development for all
members of the school community in
encouraging these positive relationships

Consult and co-operate with others when
and where appropriate

Consistency and cooperation from others
in promoting good behaviour throughout
the school

Take the appropriate action to try to solve
iIssues with speed and sensitivity

The support, understanding and patience
of others when that appropriate action is
taken

Set clear targets to enable future
identifiable progress

Pupils to work hard towards those targets
and parents to understand and help with
these targets

Aim to provide challenging, exciting and
meaningful learning activities for all
children, which are matched to their
needs and abilities

Pupils to engage and interact with these
activities, behaving in an appropriate way

Training and resources to support them in
their aim

Assess children’s achievements so that
they can be made aware of their own
progress

Pupils and their parents to engage in the
assessment process so that they are
aware of their targets, including attending
parents’ meetings

Use praise and encouragement
whenever possible

Consistently applied systems and
structures that promote the use of praise
and encouragement

Provide extra-curricular activities which
enable children to develop new interests
and skills

Pupils to show a good attitude and
appropriate behaviour both in and out of
school time

Ensure, wherever possible, that the safety
and wellbeing of children in their care is
promoted and considered

Pupils to show good sense and a
developing awareness of their own
health, wellbeing and safety




Consistently enforce rules about care and | All members of the school community to
tidiness of the whole school and apply the same rules and care so that the
surrounding community and to set a good | school is looked after and a good
example of such. example is set by all

Be considerate to the needs of others Respectful and polite interaction from
and be prepared to listen without parents, staff, children and the school
judgment community

Staff will conduct themselves at all times in a manner commensurate with the following
agreed principles:

Being consistent Being calm

Being approachable Being praising

Being a good role-model Being attentive

Being positive Having high expectations

Being respectful Acting without judgment or
prejudice

Rights and Responsibilities

Children will: (responsibilities) children will need: (rights)

Be kind and friendly to one another Kindness and friendship to be shown to
them

Support each other in times of need The support of others when they need it

Be polite at all times and treat everyone | To be treated politely and respectfully by

with respect everybody in school

Be prepared to speak and listen at the To be listened to when they have

right time something important to say

Respect school property and the property | To be shown how to use equipment

of others properly

Aim to work to the best of their ability Staff to plan and deliver excellent and

enjoyable activities

Behave in a way that keeps themselves | Help from others who will model, teach and

and others safe encourage safe behaviour
Dress appropriately and safely for all Support from parents/carers in supplying
school activities the clothes and resources
Make sure they respect the personal Everyone to respect their personal space

space of others, keeping hands and feet | and keep hands and feet to themselves
to themselves

Consider the needs of others and Other children, staff and the school
Be prepared to listen without judgment or | community to consider their needs and to
anger listen calmly




Rights and Responsibilities

Parents will: (responsibilities)

Parents will need: (rights)

Get to know about their child’s life in
school

To be informed about all aspects of their
child’s experiences at school

Support the school policies and
guidelines for behaviour

To be consulted and informed about policies
regarding behaviour

See that their child attends school
regularly, on time, properly equipped and
wearing school uniform

To be made aware of school targets for
attendance and follow all guidance about
continued absence from school

Let the school know about any concerns
or problems that affect their child’s work
or behaviour

To know immediately if there is a concern
about their child’s behaviour

Attend information, open and parents’
evenings and opportunities for
discussion about their child’s effort,
progress and behaviour

Clear information about how their child is doing
as well as ample opportunity to discuss the
progress of their child/ren

Support their child in homework and
other opportunities for home learning

A clear understanding of what is expected of
their child when completing homework

Treat staff members with respect and
politeness, listening and communicating
with courtesy

To be listened to and spoken to calmly, politely
and respectfully by staff members

Be considerate to the needs of others
and be prepared to listen without
judgment or aggression

Respectful and polite interaction from staff and
the school community

This policy is fundamentally linked to the work done through Personal, Social and Health
Education (PSHE) and Sex and Relationships Education (SRE) curriculum which aims to
teach our pupils how to exemplify and actively promote the school’s values. It is
underpinned by thorough and regular input from pupils through our School Council.

Class Dojo:

This online parent/carer communication system enables adults in school to acknowledge
pupils’ good choices, with feedback being sent instantly to the parent or carer. For every
choice acknowledged and rewarded by the adult, the child receives Dojo points. Classes
can share work on Class Dojo and details about events. It also allows parents to
communicate information about their children with their teacher. Once a child has reached
a certain amount of Dojos, they are rewarded with a prize of their choice. These are gained
at various points eg once a child reaches 30 dojos, 50 dojos, 100 dojos etc. The children
are involved in the choosing of these rewards and are able to continue to accumulate points
throughout the school year.

Children will not lose dojo points for making poor choices.

Reward Systems

We encourage acceptable behaviour by consistently recognising, highlighting and
rewarding appropriate behaviour which underpins and promotes our values. All adults in
school explain and demonstrate the behaviour we wish to see, ensure that feedback is
constructive and actively encouraging the children to be responsible for their own and
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others’ behaviour. Children are praised for effort, achievement and appropriate behaviour.
We believe that our reward system will encourage children to work hard, behave well and
work together. It will not only apply to academic achievement and success but also
celebrate examples of good citizenship and acts of kindness and consideration. The
system will be applied consistently by all staff throughout the school. There are three
aspects:
Intrinsic reward Promotes a child’s feeling of self-satisfaction in their own
achievement
Will recognise and reward a child’s individual efforts and
achievement
Whole class award Will acknowledge the teamwork and collaboration exhibited within
a class/group

Individual reward

Zones of Requlation

The zones of regulation are a means of allowing children to be supported with their
emotional literacy, understanding how they are feeling, acknowledging these feelings
and knowing that they are able to move between zones, using the tools that they have
been equipped with to talk through their emotions.

By using the zones, children can feel more in control, focused, ready to learn and join in.

"How canyou help yourself? -

- -\
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How might you feel?

sad
tired
bored
moving slowly

What might help you?

Talk to someone
Stretch
Take a brain break
Stand
Take a walk
Close my eyes

How might you feel?

happy
okay
focussed
ready to learn

What might help you?

The goal of this
exercise is to get to
the GREEN zone.
What can you do to
be happy, calm and
ready to learn?

How might you feel?

nervous
confused
silly
not ready to learn

What might help you?

Talk to someone
Count to 20
Take deep breaths
Squeeze something
Draw a picture
Take a brain break

How might you feel?

angry
frustrated
scared
out of control

What might help you?

Stop what I'm doing

Make sensible choices
Take deep breaths
Ask for a break
Find a safe space
Ask for help

“We accept every emotion but not every behaviour”



Consequences

Whilst our policy encourages good behaviour and self-discipline through positive
reinforcement and good modelling, occasionally children may behave inappropriately. We
realise the importance of a consistent approach when dealing with any misbehaviour. We
adopt a ‘least to most intrusive’ approach across school, dealing with poor choices and
misdemeanours in a sensible progression, encouraging children to reflect on their choices
and return to a state of positive self- determined behaviour. It is expected that, whilst
inappropriate behaviour must be effectively addressed by adults in our school, they must
also look beyond the action of the child in a bid to find the cause.

Behaviour ladder

h Shouting Talking Not
Out of seat out over others listening
ow| [R°] [
Messing Fo) _
Rude Distracting about Off task Disrespect
Redirection Help to refocus your learning.
Reminder A reminder of the expectations.
Opportunity Discussion about your behaviour and a reminder of
with a the consequences.

possible time
out to reflect

A chance for reflection away from others to regulate
behaviour.

Referral

Moved to another room for the remainder of the
session.
Adults informed via email on Arbor
For some behaviours, it may be necessary to move
straight to the blue section

Repair

Plan for better next time!

e Lost learning will be completed
e Apologies will be made
e Damaged property or work will be repaired or paid
for




By using the Arbor system, staff members will support the school in investigating patterns
of inappropriate behaviour so that effective support can be offered to the child in removing
any barriers to learning. Recognising that certain inappropriate behaviours are more
serious than others, the following are suggested in levels of scale (this list is not
exhaustive):

Unacceptable behaviours

» Talking at the wrong time

Shouting for attention

Persistently out of seat

Causing a minor disturbance to other children at work or play
Making unnecessary noise

Use of inappropriate language (not swearing)

Name-calling

Behaving disrespectfully (arguing aggressively/answering back)
Significantly interfering with someone else’s work or play
Deliberately damaging or stealing property

Throwing objects

Rough play fighting

Repeated refusal to follow instructions

Swearing

Verbal abuse of an adult

Fighting or intentionally hurting other children

Racial, cultural, gender-based or homophobic abuse

Bullying

Encouraging others to mishehave

VVYVVVVVVVVVVVVVYVYYVYVYVYYVYY

Purple: verbal reminder of following of the rules

: Time-out or sanction recommended: KS1: 5 mins in Nurture Nook; KS2: 5
mins in Nurture Nook (time to reflect)

Blue: Time-out or sanction recommended: whole session in another class eg 9-
1lam; 11-12; 1-3pm

Next breaktime or part of lunch is missed and there is a chance to catch up on work;
repair any damage caused

Parents informed via email

For some behaviours, it may be necessary to move straight to the blue section.

If a child receives a blue card, parents will be informed via an Arbor email, detailing the
incident leading to the blue card. If a child is persistently behaving in a manner which is
unacceptable other sanctions may include parents being asked to come into school to
support their children, internal seclusions for a longer period of time (eg % a day/1 day) or
a seclusion at another Trust school. This will be at the discretion of the Headteacher or
Deputy Headteacher.



Effective strategies for encouraging appropriate behaviour:

» Show children that you value their efforts and hard work beyond anything

» Give pupils work that is relevant

» See beyond the behaviour in a search for interests and matched to abilities; look for
the underlying cause

» Expect and reinforce positive choice and appropriate behaviour through praise and
reward

» Important things for adults to do:

» Be positive

» Organise yourself and the classroom well
» Try not to lose your temper

» Be seen as fair and consistent

Don’t punish whole groups

Encourage pupils to take responsibility

Don’t use /severe/unnecessary sanction

Develop good relationships with pupils,

Avoid labelling or anticipating poor behaviour — parents and staff
Avoid being verbally abusive

Lead by example

Avoid making idle threats or false promises

Avoid being inconsistent/unpredictable

Act as a good role-model — model the behaviour you would like to see in others
Avoid having too many/confusing/unnecessary rules and restrictions

VVYVVVYYYYVYYVY

Behaviour Outside of the Classroom

We aim to provide a consistent approach to promoting appropriate behaviour, wherever
learning takes place. Therefore, we expect all of our staff (lunchtime/before-school etc) to
reward using the same method. Where staff do not have ready online access to Class
Dojo, they will have laminated Dojo cards to hand to children who have earnt them by
showing their SPARKLE values. This will be recorded by the teacher/classroom staff
member on Class Dojo on return to class.

Initially classroom or lunchtime misbehaviour will be dealt with by Classroom or Midday
staff members, more serious misbehaviour should be referred to the class teacher, then
if required, to the Deputy Head teacher or to the Head Teacher.



Continual or Escalated Behaviours:

In recognising that significant and repeated inappropriate behaviour is very often caused
by other factors, we aim to ensure that children can be supported at an enhanced level
so that they can learn to self-moderate. School employs a trained SEND and pastoral
team who will intervene and support the child until behaviour improves.

Following the identification of concerns by a staff member or parent/carer, we would
investigate three potential pathways:

1. Emotional: a child’s behaviour may be affected by circumstances or issues which
are impacting on their emotional wellbeing. There are many and varied reasons
which could impact a child’s emotional state, including the possibilities that the
child is subject to external factors which require safeguarding support and
intervention. School is well placed to support children in overcoming these barriers,
including the investment in a highly trained pastoral team, the deployment of an
expressive-arts therapist

2. Medical/Developmental: a child’s behaviour may be affected due to a medical or
developmental issue or condition. This would be addressed through a SEND
pathway and is covered by SEND policy and practice

3. Environmental/social: a child’s behaviour may be affected by factors which
pertain to their social circumstances; e.g. home life/family interactions/school-
based perceptions. School safeguarding policy makes clear how these issues
should be reported and addressed. We remain resolute in our belief that it is our
responsibility to leave no stone unturned in the pursuit of supporting children in
happy and successful, both in school and out. We act in all cases where we believe
that environmental/social/family circumstances are negatively impacting a child’s
school life. These actions are often proactive: e.g. using our PHSE policy to teach
our children what healthy family life should look and feel like; supporting families
experiencing hardship through deployment of food parcels; offering a free-to-all
breakfast club; support for parents through our pastoral lead. Actions can also be
reactive: e.g. speaking to and working with parents when a report is made by a
staff member or child which raises and environmental or social concern; referral to
social services when reports are raised which indicate the potential for elevated
risk to a child (safeguarding policy and practice is used in the management of these
cases).

In all cases, staff are instructed to act with objectivity and without prejudice, with the only
aim to remove a potential barrier to learning.
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APPENDIX 1 BULLYING

Wild Bank is a place where everyone has the right to be themselves. It's a place where
everyone can feel safe, be happy and learn. Everyone at our school is equal and acts
with respect and kindness towards each other. Our school strives to be a bully-free
place.

What is bullying?

Bullying is when a person is hurtful or unkind to someone else, on purpose and more

than once. Bullying can be done by one person or a group of people. A useful way to

remember bullying is SEVERAL TIMES ON PURPOSE

Bullying can be:

Physical: e.g. kicking, hitting and damaging their belongings.

Verbal: e.g. name calling, threats and making offensive remarks.

Indirect: e.g. spreading nasty stories about someone, gossiping and leaving someone out

from social groups like games.

Cyber: sending nasty emails, online messages, texts or making nasty phone calls.

Bullying can be about:

Race, ethnicity, religion or belief

Sexist bullying, e.g saying that they are acting ‘like a boy’ or ‘like a girl’

Special educational needs or disability

What someone looks like

Where somebody lives

Aims

- To eliminate incidents of bullying

- To deal with bullying effectively

-To work together to create and maintain a secure, calm and healthy learning
environment

- To record and analyse incidents of bullying

- To monitor and evaluate the effectiveness of the anti-bullying policy - To review the anti-
bullying policy to inform future practice

General principles

- Our work is based on mutual respect and we value and respect everyone

- Our curriculum is aimed at preventative approaches to bullying and intimidation

- No-one should have to tolerate bullying because bullying hinders learning

- Everyone in the school community should know and understand the school’s policy on
how to respond to a bullying incident

- A response to bullying must be made and seen to be made

Implementation

Our anti-bullying policy will be implemented through:

- Consulting and informing staff and pupils about our anti-bullying policy

- Providing opportunities for pupils to behave positively

- Staff/adults in school providing positive role models

- Promoting anti-bullying through assemblies

- Teaching themes in PSHE e.g. friendship, conflict, trust, power

- Encouraging group tasks and discussions on anti-bullying strategies

- Promoting anti-bullying values and co-operative behaviour through the curriculum
- Discussing in School Council and providing feedback from the pupils
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Guiding principles for dealing with Bullying

Wild Bank Primary School takes incidents of bullying seriously. When bullying is reported
it is dealt with quickly and in an appropriate manner

Time is the key; so pupils feel supported, respected and valued

The needs and problems of both the person doing the bullying and the victim need to
be taken into account

Bullying must never be ignored by members of staff, whether it is reported to, or
apparent to them

All members of staff must remain vigilant

All staff are expected to act as positive role models in their relationships with pupils
Discussions about incidents should take place in private

Care needs to be taken when involving parents

If in doubt about dealing with bullying seek guidance

Procedures

In the first instance, pupils who are perceived to have bullied should be given an
opportunity to act restoratively, supported by staff members trained in the ‘no-blame’
approach to conflict resolution.

A teacher will talk to the perpetrator and find out why s/he is bullying others

The incident will be logged and proven cases reported on Arbor, (parents to be
informed of this)

The behaviour of the perpetrator will be monitored

Should further incidents occur the parents of the bully will be informed and involved

It may be decided the perpetrator needs further help

In very serious cases the Head Teacher will decide if further action needs to be taken
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APPENDIX 2 Dealing With Racist Incidents
RACISM — A racist incident is any incident which is perceived to be racist by the victim or
any other person. (Stephen Lawrence Inquiry)

Legal obligations

Schools in Tameside have had guidance available since 1987 advising them of the need
to have a clear policy towards racist behaviour. This requires:

-That all schools record racist incidents

-That all recorded incidents are reported to Governors

-That all recorded incidents are reported to the pupils’ parents/guardians, school
governors and LA -That the numbers and self-defined ethnicity of ‘excluded’ pupils are
published annually on a school-by-school basis

Aims

-To eliminate incidents of racism

-To deal with racism effectively

-To work together to create and maintain a secure, calm and healthy learning environment
-To record and analyse incidents of racism

-To monitor and evaluate the effectiveness of the anti-racism policy

-To review the anti-racist policy to inform future practice

What is racism?

Racism is defined above but may include the following behaviour or actions:

-Incitement of others to behave in a racist way such as bringing racist leaflets, magazines
or computer software into school

-Physical assault against a person or group because of colour, race and/or ethnicity
-Verbal abuse and threats

-Derogatory name-calling, insults, racist jokes and language

-Racist graffiti — wearing racist badges or insignia and other provocative behaviour
-Racist comments during lessons

-Attempts to recruit other pupils to racist organisations and groups

-Refusal to co-operate with other people because of their colour, ethnicity, language,
accent or dialect

-Ridiculing someone because of their cultural differences

-Incidents may not involve a direct victim and these are described as ‘victimless’. This is
where, for example, a pupil makes derogatory comments about a particular racial group
but there are no members of that group in the classroom.

General Principles

-Wild Bank is an anti-racist school

-our approach will seek to educate (or re-educate) perpetrators and to assure victims that
racism is not tolerated

-We work in partnerships based on mutual respect and we value and respect everyone
-Our curriculum includes preventative approaches to anti-racism

-No-one should have to tolerate racism because racism hinders learning

-Everyone in the school community should know and understand the school’s policy on
how to respond to racist incidents

-A response to racism must be made and seen to be made
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Implementation

The anti-racist policy will be implemented through:

-Consulting and informing staff and pupils about our anti-racist policy
-Providing opportunities for pupils to behave positively

-Staff/adults in school providing positive role models

-Promoting anti-racist attitudes through assemblies

-Teaching themes in PSHE e.g. friendship, conflict, trust, power
-Encouraging group tasks and discussions on anti-racist strategies
-Promoting anti-racist values and co-operative behaviour through the
curriculum -Discussing in School Council and providing feedback from the

pupils

Guiding principles for dealing with Racism

Wild Bank School takes racist incidents seriously. When racism is reported it is dealt with
quickly in an appropriate manner.

-Time is the key, so pupils feel supported, respected and valued

-The needs and problems of both the victim and the perpetrator need to be taken into
account

-Racism must never be ignored by a member of staff

-All members of staff must remain vigilant

-All staff are expected to act as positive role models in their relationships with pupils
-Discussion about incidents should take lace in private

-Care needs to be taken when involving parents

-If in doubt about dealing with racist incidents seek guidance

Procedures

-The procedures outlined under the point system of our Behaviour Policy will be
implemented

-All racist incidents will be investigated as quickly as possible

-All racist incidents will be logged in accordance with policy

-The incident will be discussed with the perpetrator

-The victim will be offered support

-The behaviour of the perpetrator will be monitored
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APPENDIX 3

Internal seclusions, seclusions at another school, suspensions or permanent exclusions
may be invoked for any of the following behaviours:

+ Persistent disruptive behaviour

* Physical assault against a pupil

* Physical assault against an adult

* Verbal abuse / threatening behaviour against a pupil

* Verbal abuse / threatening behaviour against an adult
+ Bullying

* Racist, gender-based, religious or homophobic abuse
+ Sexual misconduct

« Drug and/or alcohol related behaviour

*  Theft

» Putting health and/or safety of self or others at risk

» Cyber-bullying or victimisation/use of digital social media to intimidate
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Benchmark/step: Accountability (who) Timescale

(when)

1 | Beginning of each day all children start off not on the behaviour ladder. | Class teacher/ TA

2 | First sign of unacceptable behaviour, child will receive a verbal Class teacher / TA
reminder to modify their behaviour and refocus their learning.
Redirection

3 | If unacceptable behaviour continues child will be shown a purple card Class teacher / TA
and moved to this section.
Reminder

4 | If unacceptable behaviour continues, child shown a yellow card. Class teacher / TA
Opportunity

5 | If unacceptable behaviour continues, child shown a blue card. There
will be a chance for reflection away from others to regulate behaviour
for 5. 10, 15 mins.

Time out to reflect

6 | Child will complete a time-out immediately or at nearest opportunity Class teacher
(break time or lunch time). A 5- 15 minute time-out should be
completed with class teacher in class

Time out to reflect

7 | If a child misbehaves in a serious manner they will be immediately Class teacher / TA
moved into the blue section - logged on Arbor
Time out to reflect

8 | If a child reaches the blue section on 3 occasions, a letter or phone call | Class teacher
home, by class teacher.

9 | All children start back at the top of the ladder at the start of the next Class teacher

day.

1. All staff follow the steps outlined above

2. All children understand how the system operates
3. Good behaviours and attitudes are celebrated

Policy to be reviewed: September 2025
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